

Aylsham Roman Project – Where We Are 2026

We have been excavating the land here at Woodgate Nursery since 2016. I can’t quite believe how we have survived so long and can’t quite believe what amazing evidence of human activity we have discovered over the last ten years. Twelve thousand years of people living here and leaving evidence of their activity that we are so lucky to discover many many years later. A huge thank you to all of you for helping me with my dream of community archaeology, to Britannia Archaeology for being our professional leaders, Dr John Davies for his invaluable guidance from the very start and to the very generous people who have donated huge sums of money, without whom this project would never have existed. My sincere thanks to all those involved with running the project, again without whom we would not be where we are today.

This may sound like a resignation speech, it is not. What it is, is the realisation that we have completed many years of excavations and now we MUST start to produce reports. When we dig, we reveal the human activity of the past, we discover ditches and pits and occasionally structures and all the wonderful finds associated with those features. We remove those artefacts, which are listed to explain exactly from whence they came. They are weighed, measured and photographed and given unique numbers, vitally important for future reference.

We now move on to the report writing. This is vital because excavation is destructive.  We must create reports for future reference, so interested parties can research these reports.  The site plans are prepared by Britannia. All the finds are sent out to specialists to prepare a report, be it pottery, ceramic building material, glass, bone, metal objects, charcoal, environmental samples… the list goes on. All these reports cost money. A lot of money! Once these reports are completed, they are sent back to Britannia to complete the report which they will then publish. A huge task for Britannia who have to gather all the evidence together and then produce the final report which they will evaluate and give their best opinion on the excavation. And I really cannot wait to see that first report available to the archaeological community and further audiences. 

To put the figures in perspective, an annual three week dig costs around £25000. The report for the kitchen garden bathhouse site will cost in excess of £35000, and that is my best guess, it could be more. My reason for this letter to you all, is that we are unable to fund a dig this year. It would also be irresponsible of me to open up another trench when we have not produced a single report to date. 

After the bathhouse report, we must then produce a report for the Kiln Field, another huge expense. I hope and pray you all understand that archaeology is not just finding things (however exciting that is), it is a duty to report what is found and to make it available to all those who are interested. 

Project Director Peter Purdy
